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1. Who are the two organizations/partners applying for funding?  Please include the lead agency and a brief 

description of that agency’s purpose and programs. What collaborative efforts have occurred previously between the two 

organizations/partners? 

Poor – 0 Points Fair – 8 Points Strong – 15 Points 

 Does not include a description of the 

lead agency. 

 

 Does not answer the question in a way 

that provides any detail on how an 

organization plans to partner with 

another organization. 

 

 Does not answer the question in a way 

that discusses past partnership. 

 Provides a description of the lead 

agency, including a history of past 

partnerships and work relevant to this 

proposed project. 

 

 Provides a description of partnership of 

this project. Does not provide much 

detail, however. 

 

 Clear understanding of how partnership 

will improve conditions for those being 

served by the project. 

 

 Provides a description of the lead 

agency, including a history of past 

partnerships and work relevant to the 

proposed project. 

 

 Provides a history of success doing work 
in summer learning, with cited outcomes 

data from that past success. 

 

 Cites other partner involved in the 

proposed project, mission alignment, 

and how they will be involved. 

 

 Describes a history of past work with 

partners in the proposal and how the 

partnership/partnerships have improved 

conditions for shared clients. 

 

 Clear description of how 

partnership/partnerships will strengthen 

over the course of the grant, including 

the strategy for continuous, consistent, 

and open communication; proposed 

outcomes; and performance 

measurements to assess the 

relationship(s). 
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2. What is the summer learning project being proposed? 

Poor – 0 Points Fair – 8 Points Strong – 15 Points 

 Description does not provide enough 

information to understand the type of 

summer learning project being 

proposed. 

 

 Provides a description of the summer 

learning project being proposed. 

 

 Provides research that describes the 

need for the summer learning project in 

the specific community it will serve. 

 

 Provides research that describes the 

need for this summer learning project 

in their community. 

 

 

 Provides a description of the summer 

learning project being proposed. 

 

 Provides research that describes the 

need for the summer learning project in 

the specific community it will serve. 

 

 Provides evidence that this summer 

learning project has a high likelihood 

of success for the population and 

community served. 

 

 Proof that summer learning program 

will balance quality of programming 

with a need and desire to serve as 

many people as possible. 

 

 Project has a clearly outlined plan for 

measuring performance on the services 

provided through the grant. 

 

 Outlines a plan to achieve 

sustainability of work over time. 
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3. How does the summer learning project connect to United Way of Rhode Island’s strategic plan and its implementation 

plan? What result(s) and indicator(s) does the project propose to address, and how will it support them? 

Poor – 0 Points Fair – 8 Points Strong – 15 Points 

 Theory of Change section of proposal 

is incomplete. 

 

 Proposal does not address any of the 

goals in United Way of Rhode Island’s 

(UWRI) strategic plan or any of the 

results outlined in UWRI’s 

implementation plan. 

 

 Theory of Change section of proposal 

is filled out completely. 

 

 Proposal identifies the UWRI strategic 

plan goal of Lifelong Learning.  

 

 Proposal identifies one result that the 

summer learning project will address. 

 

 Proposal identifies one specific 

indicator within the one result that it 

will address. 

 

 Proposal describes how the summer 

learning project will address the goal, 

result, and indicator via the strategies, 

outcomes, and activities listed in the 

Theory of Change section.  

 

 Strategies, outcomes, and activities are 

reasonable, and will provide clear 

picture of whether project is successful. 

 

 Theory of Change section of proposal 

is filled out completely. 

 

 Proposal identifies the UWRI strategic 

plan goal of Lifelong Learning. 

 Proposal identifies at least one result 

that the summer learning project will 

address. 

 Proposal identifies at least two specific 
indicators from UWRI’s 

implementation plan that it will 

address. 

 

 Proposal clearly articulates the 

intersection between the result(s) and 

indicators the summer learning project 

is seeking to address, with research and 

data to support working on the multiple 

elements. 

 Strategies, outcomes, and activities are 

ambitious, but realistic. It is clear that 

they could be achieved.  

 

 Proposal describes organization’s 

history of success addressing the 

specific result(s) it indicated in 

proposal. 

 Proposal specifically describes how 

organization will work with UWRI to 

accomplish larger policy goals related 
to the goal(s), result(s), and indicator(s)  

chosen. 
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4. How does the summer learning project specifically respond to the request for proposal for which you are 

applying? 

Poor – 0 Points Fair – 5 Points Strong – 10 Points 

 Does not describe why summer learning 

project falls into the Piloting Promising 

Practices Category. 

 

 

 Describes how the summer learning 

project fits this category of funding. 

 

 Uses data and provides evidence that the 

summer learning project proposed has 

been successful over time. 

 

 Describes the scope and size of the 

summer learning project. There are 

concerns, however, about size and scope 

of the pilot not being appropriate for the 

size of the grant. 

 

 Provides research to demonstrate that 

the previous summer learning project 

has a strong likelihood of success in 

adopting the UWRI summer learning 

model (i.e., HSLI). 

 

 Does not include a clear plan for 

addressing issues or challenges in 

adopting the UWRI summer learning 

model (i.e., HSLI).  

 

 Describes how the project fits the 

category of funding. 

 Uses data and provides evidence that the 

summer learning project proposed has 

been successful over time. 

 Describes the scope and size of the pilot, 

which are appropriate for the size of the 

grant. 

 Provides research to demonstrate that 

the previous summer learning project 

has a strong likelihood of success in 

adopting the UWRI summer learning 

model (i.e., HSLI). 

 Describes the local conditions that 

increase the likelihood of the success of 

the pilot. 

 Includes a clear plan for addressing 

issues or challenges in service delivery 

in adopting the UWRI summer learning 

model (i.e., HSLI).  

 Provides evidence that the organization 

has the capacity to collect new data 

required by the UWRI summer learning 

model (i.e., HSLI). 

 Demonstrates thinking about how 

organization will seek to diversify 

funding sources for summer learning 

project over the course of the grant. 
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5. Describe your current summer learning program’s structure, planning process, curriculum, and service learning.  

Poor – 0 Points Fair – 12 Points Strong – 25 Points 

 Description of summer learning 

program is missing components of 

structure, planning process, and/or 

curriculum. 

 

 No clear indication of service learning 

as part of previous summer learning 

work. 

 

 Previous summer learning program 

runs less than five days per week, and 

less than six weeks. 

 Description of previous summer 

learning program contains necessary 

elements of structure, planning process, 

and curriculum. 

 Service learning description of 

previous summer learning work is 

included, but vague; and does not 

connect to curriculum. 

 Previous summer learning program 

runs at least five days per week and for 

six weeks. 

 Previous summer learning program 

addresses academic, social-emotional, 

and essential (e.g., teamwork, 

presentation skills, creativity, critical 

thinking) skills. 

 Letter of commitment is included from 

the Executive Director from 

community-based organization. It does 

not, however, contain information on 

continuation of collaborative efforts 

into school year. 

 Letter of commitment from the 

superintendent or principal of partner 

school district is included, and 

indicates sharing student data from the 

previous school year and the next 

school year with both their community-

based partner and UWRI. It does not, 

however, contain information on 

continuation of collaborative efforts 

into school year. 

 

 

 Description of previous summer 

learning program contains necessary 

elements of structure, planning process, 

and curriculum—elements of program 

are strong and engaging. 

 Service learning description of 

previous summer learning work is 

included, and provides strong evidence 

that it is integral part of curriculum. 

 Previous summer learning program 

runs at least five days per week, seven 

hours per day, and for six weeks. 

 Previous summer learning program 

addresses academic, social-emotional, 

and essential (e.g., teamwork, 

presentation skills, critical thinking) 

skills. 

 Letter of commitment is included from 

the Executive Director from 

community-based organization 

indicating strategies to continue 

collaborative efforts with the school 

district throughout the school year. 

 Letter of commitment from the 

superintendent or principal of partner 

school district is included, and 

indicates sharing of student data from 

the previous school year and the next 

school year with both their community-

based partner and UWRI; it also 

indicates strategies for continuation of 

collaborative efforts with the 

community-based organization 

throughout the school year. 
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6. Who will be your Planning and Implementation Team? 

Poor – 0 Points Fair – 2 Points Strong – 5 Points 

 There is no list of planning and 

implementation team members. 

 A list of planning and implementation 

team members is provided, but 

incomplete (e.g., “members TBD”, no 

affiliations between names and 

affiliations, etc.) 

 

 A list of planning and 

implementation team members is 

provided, and complete with team 

member names and affiliations. 

7. Please provide information on your budget, while also including a budget narrative. 

Poor – 0 Points Fair – 8 Points Strong – 15 Points 

 Budget request is not appropriate to 

accomplish the project outlined in the 

narrative. 

 Budget amounts seem appropriate to 

accomplish the project outlined in the 

narrative. 

 

 Budget narrative is clear and gives 

further understanding and justification of 

the costs for the project. 

 

 It is clear from reading the budget 

narrative that the amount of funding 

requested is appropriate. 

 

 Other sources of funding for the project 

have been identified, but are not explicit 

in financial detail. 

 

 Budget amounts are appropriate to 

accomplish the project outlined in 

the narrative. 

 It is clear from reading the budget 

narrative that the amount of funding 

requested is appropriate. 

 Staffing costs are appropriate to 

accomplish the activities described 

in the narrative and theory of 

change alignment. 

 Other sources of funding for the 

project have been identified, and 

shared in explicit financial detail. 

 Budget includes diversified funding, 

and does not rely on any one source 

(i.e., foundations or government) or 

one type of source (i.e., grant 

funding). 

 It is clear from budget narrative that 

organization is addressing the 

capacity of its staff to improve the 

summer learning project by 

providing funding for this work. 
 


